CIC Eyewear Manufacturer
Limited

Premium acetate and combo eyewear manufacturing since 2005. Trusted by
leading brands worldwide with exceptional quality, innovative design, and reliable

production capabilities.
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About CIC

Company Foundation & Excellence

Founded in 2005, CIC has established itself as a distinguished leader in premium acetate and combo eyewear
manufacturing. Our state-of-the-art production facility, Heyuan Lixin Optical Products Co., Ltd, represents the
pinnacle of modern eyewear manufacturing technology and expertise.

Located in Heyuan's High-Tech Industrial Development Zone, our facility operates two major acetate production
lines with a dedicated workforce of 450 skilled employees, delivering an impressive monthly capacity of 180,000
acetate frames.

Quality Certifications & Compliance

Our commitment to excellence is validated through prestigious certifications including ISCC, BSCI, ISO9001, and
ISO 14001. These accreditations, combined with our fire protection, environmental protection, and emission
certificates, demonstrate our unwavering dedication to quality, safety, and environmental responsibility.
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Leadership Structure & Organization

Executive Leadership Operations Departments
President: Mr. Wang Daomin . Sales Department
Vice President & Co-Founder: Edward Chiu *  DesignDepartment

. Quality Control Department

. Engineering Department
Support Functions
. Production Department
. HR & Administration
. Accounting Department
. Purchasing Department
N\ 4 Our organizational structure reflects our commitment to

operational excellence through specialized departments
that work in harmony to deliver superior eyewear
products. Each department operates under experienced
leadership, ensuring seamless coordination from design
conception through final delivery.
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Manutfacturing Operations Structure

Multi-Facility Production Excellence

Our manufacturing operations span two strategically located facilities under the visionary leadership of President
Mr. Wang Daomin and Vice President Edward Chiu. This dual-facility approach maximizes production efficiency

while maintaining our exacting quality standards.

01 02

Heyuan Factory Thailand Factory

Specialized facility focusing on advanced production Setup in June 2025

techniques and quality control processes Specialized facility focusing on advanced production

techniques and quality control processes
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Expert Teams Driving Excellence

Design Team Innovation

Our six-member in-house design team serves as the creative
powerhouse behind our unique eyewear solutions. With rapid CAD
drawing completion in just 3-4 working days, we ensure seamless
collaboration and swift integration of customer feedback throughout
the design process.

O
)

Engineering & Sampling Power

Our engineering capabilities span all materials - acetate, metal, and
titanium. We produce 300 acetate samples monthly with 20-45 day
lead times, plus 50 metal/titanium samples with 45-60 day
turnaround, ensuring rapid prototype delivery.

ke

Quality Control Excellence

Our QC team maintains uncompromising standards through rigorous
testing protocols. We randomly select 2 boxes (20 pieces per SKU)
from each carton, conducting comprehensive tracer tests, bench
alignment checks, and surface finishing evaluations before final
shipment approval.

e

Advanced Production Technology

Our state-of-the-art facility features air-conditioned production lines
with LED lighting, automatic material cutting, temple milling, CNC
machines, and automated wire shooting systems, delivering
unparalleled precision and consistency.
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Production Capabilities & Performance

2.4M

2021 Total Output

180K

Monthly Capacity

Acetate frames per month with Frames delivered to satisfied

consistent quality standards customers worldwide

Production Timeline Excellence

Basic Acetate Frames 1

45-60 days production lead time for
standard models

300

New Order MOQ

Pieces per model, 100 pieces per

color variation

2 Combo Frames

75-80 days for complex acetate-metal

Patented Designs 3

90-120 days for exclusive, proprietary frame

innovations

combination designs

[J Specialized Production Lines at Heyuan
Facility 3rd floor handles basic models, and 5th
floor operates as a customized line for core

clients.

Product Portfolio

+  80% Optical Frames - Prescription eyewear

excellence
*  20% Sunglasses - Premium sunglass production

. Materials: Acetate, Metal, and Titanium

Trusted Partners: Warby Parker, Safilo, Pairs
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Heyuan Production Facility Showcase

Our Heyuan facility represents the pinnacle of modern eyewear manufacturing, featuring advanced production lines, precision e quipment, and optimized workflows that

ensure consistent quality and efficiency.

Manufacturing Excellence in
Action

Each production area is strategically designed for
optimal workflow efficiency, featuring climate-
controlled environments, advanced lighting systems,
and precision machinery that maintains the highest

standards of eyewear production.

Our facility showcases the perfect blend of traditional craftsmanship and cutting-edge technology, ensuring every frame meets our exacting standards while maintaining

Made with GAMMNA
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Social Responsibility & Compliance Excellence

BSCI, SCSA, and Verite Audit Certifications

At CIC, our commitment to social responsibility and labor rights extends far beyond compliance - it's fundamental to our corporate values and operational philosophy. We maintain
rigorous standards that protect our workforce while fostering a positive, sustainable manufacturing environment.
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Annual BSCI Certification

Comprehensive annual audits validate our commitment to ethical
business practices, worker safety, and environmental stewardship
across all operations.

G
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Labor Rights Protection

Strict adherence to international labor standards ensures fair wages,
reasonable working hours, and safe working conditions for all 450
employees.

Sustainable Operations

Environmental protection initiatives and sustainable manufacturing
practices demonstrate our responsibility to future generations and
global communities.

) Third-Party Verification: Independent audits by BSCI, SCSA, and Verite provide transparent validation of our social and environmental compliance, ensuring accountability to. all stakeholders
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CIC Thailand Project
Overview

In response to the recent U.S. tariff challenges, CIC has strategically expanded with
a new state-of-the-art production facility in Thailand to mitigate tariff risks and
strengthen supply chain resilience. Officially completed in June 2025, this facility
is dedicated to producing premium acetate products, reinforcing our commitment
to excellence and innovation.

With dual production centers now in place, CIC offers our global partners a robust
and flexible supply chain solution, ensuring stability, efficiency, and continuity in an

increasingly complex trade environment.
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Project Overview

CIC Excellence in Eyewear
Manufacturing

With over 13 years of proven expertise in premium acetate eyewear manufacturing, CIC stands as a trusted partner to leading global eyewear brands. Our reputation is

built on precision, reliability, and an unwavering commitment to quality at every stage of production.

Dual Production Centers Proven Track Record Quality Commitment
Strategic facilities in China and Thailand serving 13+ years manufacturing premium acetate frames Innovation and customer satisfaction at every
global markets efficiently for world-class brands stage of production
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Strategic Production Allocation

To maximize efficiency and deliver optimal value to our partners, CIC has strategically positioned our Thailand
facilities as a key hub for large-scale, high-volume production. This enables us to provide cost-competitive
solutions for bulk orders while maintaining uncompromising quality standards.

Meanwhile, our China facilities remain dedicated to handling complex, high-precision designs and serve as our
core innovation and technology center. Partially processed products from China can be seamlessly finalized in
Thailand, ensuring flexibility and efficiency across both sites.

This dual-center strategy balances cost optimization with technological excellence, creating aresilient,
transparent, and client-aligned production ecosystem designed to support long-term growth and
competitiveness.

\
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Facility Expertise & Track
Record

CIC proudly launched its Thailand acetate
production in June 2025, marking a significant
milestone in our global expansion strategy. The
facility is managed by our highly skilled Chinese CIC
production team, bringing years of specialized
expertise to ensure world-class quality and

efficiency in every stage of manufacturing.

We are honored to serve numerous leading clients
internationally, with our growing portfolio reflecting
the industry's strong trust in CIC's capabilities. This

success reinforces our position as a reliable,

innovative, and forward-looking partner in premium
eyewear production worldwide.

"Our Thailand facility combines proven expertise
with strategic location advantages to deliver

unparalleled value to our global partners.”
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Production Capacity & Growth

50K 150K 3X

Current Monthly Target Capacity by Growth Multiple
Capac1ty Mid-2026 Scalable infrastructure ready
Pieces per month at our Triple output with planned for rapid expansion
Thailand facility expansion

The Thailand facility currently operates at 50,000 pieces per month, with plans to triple output to
150,000 pieces per month by mid-2026. With reserved land and facility resources, we are fully

equipped to scale rapidly for new projects or increased demand, reinforcing our competitive edge

in the global marketplace.
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Strategic Advantages
Why Our Thailand Facility Stands Out

— & &

Prime Location Skilled Workforce
Strategic positioning provides easy access to global shipping routes, enabling faster . Specialists in acetate frame production
delivery times and reduced logistics costs for international markets. . Engineers in R&D and technical innovation

. Dedicated quality control professionals

— & &

Flexible Production Full Compliance
Versatile manufacturing capabilities spanning from niche collections to large-scale Operations fully aligned with international eyewear manufacturing standards including
production runs, adapting to diverse client requirements. CE, ANSI, and JIS certifications.
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Full Manufacturing Capabilities

Acetate Manufacturing Expertise

Specializing in high-quality acetate eyewear with a commitment to excellence at every stage.

. CNC machining for precision cutting

. Multi-layer lamination techniques

. Advanced precision polishing

. Electroplating applications when required

Precision Manufacturing Process

CNC Machining

1
Wirecore shooting with precision accuracy
Precision Polishing

2
Surface finishing to perfection
Assembly & Finishing

3

Complete production line integration
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Quality Assurance

Every Frame Meets the Highest Standards

100% Pre-Shipment Inspection

Every frame undergoes comprehensive quality verification

before leaving our facility.

Comprehensive In-House Testing ~ 7

@ *  Durability and structural strength analysis i /
N . '

Fit and comfort optimization T A

Finish and surface quality verification /\ J/ ™~

Z.ero-Defect Commitment Ay

Our quality philosophy ensures consistent delivery of
products that exceed industry standards and client

expectations.
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Why Partner With Us
Your Vision, Our Capability

Complete Manufacturing Solution

One-stop solution from initial design concepts through final delivery, streamlining your supply chain and reducing complexity.

Risk Mitigation Strategy

Dual production centers in China and Thailand reduce supply risk and tariff exposure, ensuring business continuity in volatile trade environments.

Dedicated Partnership Approach

Personalized account management and specialized engineering support for every project, ensuring your specific requirements are met with precision.

Proven Reliability

Consistent track record of meeting deadlines and exceeding quality expectations, building long-term trust with global partners.

Scalable Production Flexibility

Flexible capacity to support both premium product categories and high-volume orders, adapting to your market demands and growth trajectory.

Ready to transform your eyewear manufacturing strategy? Partner with CIC for unparalleled quality, reliability, and strategic advantage in today's competitive marketplace.
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